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discusses the benefits and the challenges of managing short supply chains in the selected
region.

Design/methodology/approach:

Quantitative data were gathered by using a questionnaire with 16 closed-ended and 3
open-ended questions. The sample included the Managing Directors and some
Administrators. The questionnaire was filled in between April 2017 and June of the same
year.

Findings:

The majority of the respondents prefer to do business with local suppliers for a variety of
reasons, the most important being the boost of local economy and immediate delivery
which improves response time. High prices of local products and the availability of
sufficient quantities were found the main concerns for the smooth running of operations.
Research limitations/implications:

The research uses data from two prefectures of Crete; a wider sample including other
prefectures in Greece and in South Europe would provide a more holistic view on the
effectiveness of short food supply chains.

Originality/value:

This paper makes a contribution by examining how short supply chains can be developed
in local economies. This paper explores the procurement management strategies adopted
in 100 five-star hotels operating in a highly touristic area in South Greece. The study
identifies and discusses the benefits and the challenges of managing short supply chains in
the selected region. The majority of the respondents prefer to do business with local
suppliers for a variety of reasons, the most important being the boost of local economy and
immediate delivery which improves response time. High prices of local products and the
availability of sufficient quantities were found the main concerns for the smooth running of
operations. Supplier selection criteria are also discussed.

1. Introduction

The dynamic nature of the international and domestic business environment has made many businesses consider their
suppliers as an extension of their company in order to ensure that the right amount and quality of materials and
services is procured at the right time and best possible price. In recent years, shortening of supply chains, and
especially in the food sector, has become a notable phenomenon, as these networks have been linked to quality ‘turn’
food (Aubry and Kebir, 2013) Short supply chains are characterized by strong relationships and synergies between
buyers and local food suppliers (Frash, DiPietro and Smith, 2015). This phenomenon becomes even more remarkable
in the hospitality industry due to the combination of two important drivers: faster delivery of products and services,
and improved product quality (O’Donovan, Quinlan and Barry, 2012).
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Managing supply chains in the tourism industry is not easy for tourism-related businesses, especially for hotels who
struggle to maintain a respected position due to tough completion and uncertainty of demand (Metaxas, Chatzoglou
and Koulouriotis, 2019). High quality hotel services and customer satisfaction are positively related to strategic
purchasing and supply chain management (Fantazy, Kumar and Kumar, 2010) and the choice of suitable suppliers who
can deliver and promote their local goods. This need gave rise to the formation of short supply chains which are more
effective for the constant replenishment of high quality goods and the seamless business operations (Onder and
Kabadayi, 2015). Sourcing, therefore, is a valuable ‘tool’ for cost reduction, shortening of lead-times, and quality
improvements (Oberoi and Khamba, 2005, p.279).

In light of the above analysis, this paper aims at the expansion of our knowledge on short supply chain networks and
examines the procurement management strategies in the hotel industry focusing on the relationship with local
suppliers. The companies selected for this research are the top five-star hotels of the prefectures of Heraklion and
Lassithi in Crete (South Greece), which is an important tourist destination. At this point, it should be pointed out, that
tourism is the most important sector in which the country has unquestionably comparative advantages due to its
history and culture, natural environment and climate. The tourism sector represents an important part of the Greek
economy, contributing significantly to the country’s Gross National Product (GDP) occupying, either directly or
indirectly, a large part of the workforce (Guduras, 2014). The Greek tourism sector supports the establishment of
local supply chain networks as local producers of famous products are located near the famous touristic destinations
(Panagou, Nychas and Sofos, 2013,). The contribution of the paper lies in understanding how short supply chains can
be developed in local economies by exploring strategies and relationships with local suppliers. The paper is structured
as follows: The next section provides the literature review on the social, economic and environmental benefits of short
supply chains. Section 8 discusses the methodology and quantitative results. The last section presents the main
conclusions and highlights the limitations of this research along with suggestions for further research.

2. Short supply chain benefits

A simple definition of the short supply chain is a "supply chain involving a limited number of economic operators, commatted
to cooperation, local economic development, and close geographical and social relations between producers, processors and
consumers" (Jarzgbowski and Pietrzyck, 2018, p. 198). Local or short supply chains have economic, social and
environmental benefits for all the members of the supply chain (De Fazio, 2016). These are briefly discussed in the
subsequent paragraphs.

2.1 Social benefits

The synthesis of the pertinent literature (Bimbo et al, 2015; Tanasd, 2014; Hunt, 2007) revealed a list of advantages
for any regional economy and companies involved in short supply chains: a) The development of social interaction and
trust between producers and consumers, b) The improvement of the so-called social capital, ¢) The enhancement of
the sense of community, and d) The increase of consumers’ knowledge on and understanding of concepts related to
food, agriculture and environment, which in some cases might result in change in behavior (for example to green
products). The social benefits of Local Supply Chains are most likely to be associated with the development of a sense
of community within a local society, the exchange of knowledge and know-how, and the development of skills at an
individual and social level which, in turn, are related to health and well-being. In this context, short supply chains
usually focus on promoting social change, through the training of people on the values of sustainability related to
environmental as well as social justice campaigns.

2.2 Economic benefits

The economic impact of Local Chain Supply Chains is difficult to be determined with precision. It is often extremely
difficult to obtain financial data for many of the programs and actions developed at the local level, given their size,
nature and scope, since many stakeholders fail to systematically collect or systematically publish such data (Renting,
Marsden and Banks, 2003).

Understanding the economic impact of Local Chain Supply Chains is, therefore, complex. It is common for rural
businesses to use a combination of individual "small" supply chains (or even large supply chains) and it is, therefore,
difficult to separate the financial contribution of each partner to the total turnover and profits. In some cases, the
"conventional" part of an enterprise's activities may be used to support or finance a local supply chain, particularly in
the early stages of development of the latter (Renting, Marsden and Banks, 2003). Within a local supply chain, it is
difficult to quantify the effect on the employment of local workers due to the complex combination of full, partial and
seasonal employment, as well as the mix of family work with volunteers and local trainee workers. In order to
effectively study employment and its results within the Local Supply Chains, the corresponding analysis should
distinguish the different types of chains.

The economic benefits of local supply chains are associated with local sourcing, tight and fast-paced procurement and
investments in the region. Consistent with these arguments, the pertinent literature and practice provide support to
the positive impact of short supply chains on the boost of local economy through the increase in local sales and
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demand for regional products (Levett, & Chandler, 2012; Marsden, Banks & Bristow, 2002) which can increase
farmers’ income (Kimberly, Von Massow & Joppe, 2017). Previous research, however, attests to the unsatisfactory
improvement of local economy (e.g. Lass, Lavoie & Fetter, 2005). The relative importance of local sales or local
supply chains is related to factors such as the company’s size, its geographic location, e.g. proximity to urban markets
or tourist destinations, etc. It should be noticed that occasionally, farmers and / or local producers involved in local
chains do not necessarily seek to maximize profits. They rather join in the network for reasons such as financial
security or more equitable trade relations (Mundler and Laugheria, 2016), aiming at an improvement in their social
life and professional recognition of farmers (Mundler and Laugheria, 2016). Nonetheless, it is worth noting that
although the financial contribution of Local Chain Supply Chains may be relatively small, their impact on societal and
environmental levels is significantly positive.

2.8 Environmental benefits

The research on the environmental impact of local supply chains is usually divided into two major categories: energy
use /carbon footprint and all the other environmental implications. Localizing a supply chain might bring out many
benefits towards sustainability in the local community but researchers seem to be sharing various opinions (Schmitt et
al, 2016). For some authors local supply chains can have a significant positive impact on the environment in terms of
reduction in carbon emissions and enactment of energy efficiency (e.g. Pelletier et al. 2011; Canfora, 2016), on the
reduced use of chemical inputs, and on the reduction of packaging and waste (Mundler and Laughrea, 2016). This is
not fully supported, however, by other findings. For example, Schlich et al. (2006) believe that Local Supply Chains
and the concentration of economic activities in one region only cannot contribute to substantial environmental
benefits, mainly due to the small production volume. Nonetheless, local supply chains can contribute to the reduction
or even elimination of pesticide and livestock use, reduction of soil and water pollution and soil quality degradation, to
the maintenance of water reserves, and, finally, to the minimization of food processing (Enjolras and Aubert, 2018).

2.4 Short supply chain and customers

Consumers purchasing or consuming products from Local Supply Chains seem to be generally satisfied with the
support provided by the local producers, and there are credible indications that these consumers consider that local
products have higher quality standards. As far as consumers’ interest in Local Chain of Supply is concerned, there are
indications that many consumers are willing to support similar chains for ethical and environmental reasons (Mundler
and Laughrea, 2016). For the authors, consumers are generally happy with the promotion of local products as the
circulation of money remains local and boosts the local economy (Mundler and Laughrea, 2016).

3. Methodology and key findings

For the purposes of this study, a questionnaire with 16 closed-ended and 8 open-ended questions was used. The
questionnaire was filled in between April 2017 and June of the same year. Respondents were Managing Directors and
Administrators of 100 five-star hotels of the prefectures of Heraklion and Lasithi in Crete. Table 1 summarizes the

main variables used in this research along with the pertinent literature:

Table 1: Research variables

Questionnaire items Literature

Relative importance of goods and services all items Salihoglu & Gezici (2018)

Reasons for choosing local suppliers

Quality Inwood,Sharp Moore&Stinner (2009)
Shorter lead time Sharma , Gregoire & Strohbehn (2009)
Cost Sharma , Gregoire & Strohbehn (2009)

Support of local community

Challenges from using local suppliers
Inadequate distribution

Consistent supply

Unavailability of resources

Seasonal availability

Inadequate quantity

Strohbehn & Gregoire (2003)

Inwood, Sharp,Moore & Stinner (2009).
Curtis & Cowee(2009)

Kang & Rajagopal (2014)

Kang & Rajagopal (2014)

Kang & Rajagopal (2014)

The following paragraphs summarize the key findings.
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» Procurement manager = (General manager
= Logistics Assistart Manager = Food and BeverageManzger

= ACCOUNting manager = Warehouss manzger

Figure 1: Profile of respondents

A closer look at Figure 1, reveals that all participants have experience in the sourcing and procurement process and
can been considered as key informants for the collection of reliable data. More specifically, the respondents have
considerable professional experience (40% have 6 to 10 years’ managerial experience in the accommodation sector,
38% from 1 to 5 years, whilst 22% have more than 10 years of experience).

=15 =6-10 =>10

Figure 2: Work experience

The procurement department is in most cases responsible for the sourcing of goods and services (see Fig 3).

= Procurement department = Top management

Figure 3: Sourcing responsibility
Respondents were asked to provide a list of the most critical supplies for the running of their operations. The analysis

of the answers indicated that cleaning, food and beverages are the most important goods and services in this study
(see table 2). The majority of hotel managers use local suppliers (see Fig. 4).
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Table 2: Relative importance of goods and services

8.0%

= Yes = No

Figure 4: Use of local suppliers

Table 2: Relative importance of goods and services
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The reasons for choosing local suppliers are summarized in figure 5. It is worth noting that shorter lead times and
support of local economy are deemed the most significant in the minds of the hotel managers (Fig 5).

Support of local economies - 88%
Short lead times - 85%
High quality of products - services - 55%
High customer service - 44%
Know the local suppliers - 15%
Support to promotion initiatives - 15%
Low prices - 13p6
0% ZCI)% 4(:;% 6(:;% SCI)% 10I0%

Figure 5. Reasons that hotel managers select local suppliers
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With regard to suggestions for better services, the hotel managers indicated lower prices, larger quantities with
flexible payment methods (Fig. 6).
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Figure 6: Suggestions made by hotel managers

When asked about the supplier selection criteria, surprisingly quality did not seem to matter. Most respondents
agreed on the value for money (Fig. 7). The supplier evaluation methods are summarized in Figure 8.

10.0%  2.0%

)

= Value for money = Quality = Experience

Figure 7: Supplier selection criteria

Finally, most hotels are certified and follow the ISO 22000 (44%) and ISO 9001-2008 (34%). 22% of respondents said
that they maintain and use the HACCP standard. Specifically, most hotels in our sample have been certified with the
ISO 22000 quality management system; an internationally applicable standard that defines the requirements for the
development and implementation of an effective Food Safety Management System (see Fig.9).
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= Historical records = Performance indicators = Evaluation complaince

Figure 8: Supplier evaluation methods

= |SO 22000 =[SO 9001-2008 = HACCP

Figure 9: Certification by Quality Standards

4. Conclusions

The sample of this research includes one hundred five-star hotels located in the two prefectures of Crete (Lasithi and
Heraklion). There is an upsurge in the short supply chains as supported by the findings of this research. In Greece and
more specifically in Crete, the hospitality industry seems to acknowledge the benefits that can be reaped from local
sourcing. Hotel managers prefer to use local suppliers mainly as they wish to support the local economy and receive
the goods and services in a timely fashion.

The supplier base of the hotels in Crete is sufficient to provide typical and traditional products that give a competitive
edge. The survey showed that the five stars hotels in Crete follow the supply chain management trends. A key finding
is that high prices and the need for flexible payment agreements are the main challenges when procuring locally. The
hotel managers in this area consider that there is room for improvement in the quantities they could purchase.
Consistent quality and year round available that have been found as key concerns in this field of research (Kang and
Rajagopal, 2014 , do not contribute substantially to the success of this study’s supply chain. This may be attributed to
the fact that Crete has a large pasture area as well as a large irrigated area, producing olives, vegetables, cereals and
fruits (Udias et al, 2018).

This study is not without limitations. The implications of this research are based on two prefectures of Crete which is
a rural area with rich agricultural activity. The findings, therefore, are likely to reflect local cultural preferences and
perceptions that may not apply to other Greek or European regions. Another limitation relates to whether the
representative sample is sufficient to infer generalized conclusions. Future studies can focus on different regions to
capture different perceptions and provide new opportunities and best practices extending thus our understanding on
this rather new but most interesting area of research.
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Future researchers can use the same approach to include other prefectures in Greece and in South Europe to examine
the effectiveness of short food supply chains. The current EU policy puts great emphasis on these supply chains,
funding several research programs regarding localization of the production, and setting legal frameworks and
incentives to support such types of chains (Kneafsey et al, 2013). It is, therefore, necessary for future research to
investigate the increasing phenomenon and provide recommendations that can develop local economies.
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